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RPS Projects Business Capability Statement 

About us 

RPS Projects Pty Ltd is a diverse company that specializes in the operations within the forestry industry; we also 

specialize in the civil earthwork & plumbing industries.  

Our company is based in Traralgon, however our operations take us state wide.  

The principal of RPS Projects Pty Ltd is Tim Vines is a licensed plumber and gasfitter. Tim has extensive experience 

in large-scale projects and was previously Regional Manager for a civil and plumbing contractor in the Pilbara, North 

West Division WA with responsibility for a number of major projects each in excess of $3million for Rio Tinto, 

Woodside Petroleum and Dampier Salt.  Previously, Tim was a site supervisor with BP Plumbing on major 

commercial and high-rise projects in Melbourne. Tim established RPS Projects Pty Ltd in 2008 and has developed 

the company as a leading business in the Gippsland region.  

RPS Projects is on the panel of certified contractors for DELWP, Gippsland Water and the Plumbing Industry 

Commission. We are also accredited to carry out works on VIC Roads assets. 

Employees 

The company employs a range of qualified personnel including managers, plumbers, apprentices, full time 

carpenters, machinery plant operators, heavy diesel mechanic, OH&S Officer and full time office staff.   

We have employees that currently hold the following licenses / accreditation  

o Construction Induction 

o (THOL) licensing 

o First Aid Level 1 

o Heavy Combination Truck License 

o Chainsaw Advance & Intermediate Falling Accreditation 

o Timber Harvesting Operations 

o Machinery Operation Accreditation (Grader, Roller, Excavator, Bobcat / Skid Steer, Water Cart) 

o Basic Wild fire Awareness Certification 

mailto:tim@rpsprojects.com.au
mailto:admin@rpsprojects.com.au
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Current Forestry Projects: 

Silver Culture & Land Management: 

RPS Projects is a HVP (Grand Ridge Plantations) accredited contractor we have been in service for the past four (4) 

years. We currently undertake the following projects: 

 

Client: Briststone 

Project: Removal of Coppice, Rough heaping of slash. Cultivation for the preparation of planting 

Estimated Project Value: $ 900.000.00 

 

Client: HVP (Grand Ridge Plantations) 

Project: Road Maintenance 

Scope: Clearing of overhanging trees and the removal of wildlings (plantation trees growing in nature strips/road 

easements) 

The roadside maintenance for drainage including: drain cleaning, culvers installation and replacement, rollovers and 

silt traps. 

Estimated Annual Revenue: $ 350,000.00 

 

Client: HVP (Grand Ridge Plantations) 

Project: Fire Emergency Standby & Call Out 

Scope: Provide the first response for fire events including truck and float, D4 Dozer, and qualified personal  

Estimated Annual Revenue: Season Depending 

 

Client: HVP (Grand Ridge Plantations) 

Project: Rough Heaping (Previous) 

Scope: The mechanical falling of fire affected plantation trees, for the purpose of reclaiming land and fire 

management. Clearing excess of 300 h/a of dangerous fire affected plantation trees in and around environmentally 

sensitive areas. 

Estimated Annual Revenue: $ 240,000.00 
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Current Plumbing / Civil Projects: 

 

Client: BFN Developments 

Project: Asylum Gardens Nursing Home, Warragul 

Project Value: $1.2 million 

 

Client: Australian Nutrition, Wellington Road Clayton 

Project: Demolition and Construction of Milk Powder Processing Plant 

Project Value: $ 950,000.00 + ongoing  

 

Client: Viplus Diary, Toora Milk Plant 

Project: Fire Service Upgrade and Civil Storm Water 

Project Value: $ 640,000.00 

 

Client: Behmer & Wright Pty Ltd 

Project: Warragul Aquatic Centre 

Contract Value: $ 750,000.00 

 

 

OHS&E  

RPS Projects has a detailed and independently reviewed OHS&E policies and procedures, and we are currently 

working towards Australian Certified Quality Assurance. 

RPS Projects is subject to yearly and random OHS&E audits from clients and CMA (Catchment Management 

Authority)  

RPS Projects employees a full-time OH&S company representative. 
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Insurance Details 

 

Public Liability 

Insurer: QBE Insurance  

Value: $20mil  

 

Workcover 

Insurer: Allianz Insurance  

 

Industry References 

Available upon request 
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